Minutes are not official until approved at a subsequent Board meeting.

HERITAGE HUNT CONDOMINIUM | UNIT OWNERS ASSOIATION
BOARD MEETING
January 13, 2009—Clubhousd Babm

Call to Order

The meeting was called to order at 2:03 p.m. by the Presi8egrfPlummer. Also in
attendance were Warren Miller, Treasurer, Kay Franklice President, Michael
Patrick, SCS representative, George Field, Building@mainds Committee
Chairman. Also in attendance were a number of Coteenihembers and resident
owners.

. Minutes of Previous Meeting

A motion was made, seconded and approved unanimously to dteepinutes of
the previous meeting of November 11, 2008.

[Il. Treasurer’'s Report

V.

Warren Miller states that the finances of the Aggamn are in good shape

The December Financials have not been received yetepborted:
Anticipated income over expenses for Fiscal 2008 wilifggroximately $30,000.
This will be applied to the Repair & Replacement Resar 2009.
A CD for $25,000 was placed with Acacia Bank in Novembananterest rate
of 3.83%.
The work done by George and Ed enabled us to save apprelyi®at000 in
various repair and maintenance items, (vs. budget).
There was $3,000 additional income from HOA on trash defun
We budgeted $10,000 for Insurance Deductible but will probalviy $3,000
expense.
Electricity will probably be under budget by approximatdy000.
Water/sewer will probably be over budget by approxima&&B;000.

. President’s Report

Ed Plummer reported that the Trash/Recycle ContraktARA runs through
February, 2011 so we will be unable to change our vendbisaime.

Ed also reported that the LED replacement bulbghi®ichandeliers will be put on
hold for now as the warm white frosted LED’s are digantly different in
appearance from the standard clear bulbs. Whenmbésto buy replacements for
the sconce bulbs we will buy the warm white frostesion and at that time we
will try them in the chandeliers and get the resideptsion.

Management Report — Michael Patrick, SCS
A. Status of Maintenance
1. The Sprinkler and Monitoring System Plans have bedgred from PWC
and SCS expects to receive them by Monday.
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2. Repairs to Bldg. A. exterior entrance ceiling havenbmmpleted by Evans
Framing and the expense made it into the 2008 financials

3. The fire alarm system problem in Bldg. B was aediphnel which has been
replaced and a programming problem corrected. Wenaitireg a report
from CAT Communications. George Field and Ed Plumrhsexved that
this incident demonstrated a problem that results wheeral vendors are
involved: namely, East Coast Fire Protection formalgystem maintenance
and testing, Comcast for telephone lines, CAT Comnatinias for the
monitoring contract, and SETEC as a sub-contractaiging the central
station monitoring facility. In such a situatiohetCondo ends up trying to
determine which vendor has responsibility for the @bl In this case, there
was a dialer panel problem with phone line 1 but things e@mglicated by
panel still having back-up phone line 2 programmed for anadunt
number (from before CAT Communications took overtimmitoring). The
result was that Bldg B’s fire panel was not abledionect to the monitoring
company. This, in turn, led to the building being put oi@4r Fire Watch
until the matter was resolved. The Board will neeckeview the involved
contracts with this issue in mind.

B. Vendor Contract Review
1. Trash Contract cannot be changed until February, 204 appearance of
a third recycle bin in each building was not by contrégparently, AAA
left new, clean bins and planned to take away an eguaber of the existing
bins, but they have not done so.
2. TruGreen Landscaping expressed interest in workingsfand did a walk-
around with the Board but has not submitted a proposal.

C. Status of Finances
1. Dan Harrison of SCS was manually adjusting the A#i& through
November to the February, 2008, contract terms. elceiber, AAA sent
formal notice of price increases and we are watingee just what these
work out to be.

VI. Committee Reports
A. Building and Grounds — George Field reported

1. Electric heaters in A Bldg. Trash Room and B Blggrikler Valve Room
were repaired by replacing their thermostats, astaf about $64 in parts
for one and $32 for the other, with no labor expense.

2. We need to review the use of different vendorsepair and monitoring the
alarm system issues in Bldg. B. As it is now weelaft in the middle when
the responsibility for a problem is not clear.

3. We have water leak issues at the window into A1E2¢élling of A302, and
the entrance ceiling of Bldg B. The A302 leak may betedlto wind damage
from a recent storm, during which some shingles bléwaraf loud bangs
were heard in some third floor units. Summit Roofinglesen called and
they will address the problems when the weather hreaks
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4. An electrician has fixed the bookcase floodligktufe in lobby of A Bldg. as
well as a hall light near A105 that needed a ballasippears that whenever
there is a power outage we lose a few bulbs andsbsll

B. Budget and Finance

VII.

VIII.

Ed Plummer observed that Warren Miller's term onBbard and, therefore, his
term as Treasurer expire at the Annual Meeting inchlaf this year. He has
agreed to chair the Budget and Finance Committee, sall®mtinue to have
his experience and expertise.

We need candidates for the Board position that uglection this year. SCS
will later this month send out a Call for Candiddtiesice. Everyone, please
consider whether you can serve and consider running.

The way the process works is that a candidate a¢segle¢o the Board and then the
Board decides among itself which members will hold whitibes — President,
Vice President and Treasurer. As Warren Miller wolhtinue to offer his
expertise as Budget & Finance Chair, the new Treasulterot necessarily have
to be an expert with financial matters. He, or ghkreview financial issues

with the Budget Committee, report at the Board mestamgl have the official
authority to sign Condo documents as Treasurer.

Legal and Covenants

1. Ed Plummer reported that the noise complaint vérs¢ months ago is still
on the committee’s agenda but the complainant hasatidied the committee
of any new incidents in months.

2. There was an application for a resident in BldgpBnstall a wooden floor.
The committee advised the applicant that the propits®dappeared to
comply with the existing Rules and Regulations peirigito authorized
floor coverings — namely, for a floating floor — amekded no further
specific review or approval.

3. The committee has consolidated the new rules metdments to existing
rules into a January, 2009, revision to Rules and Regudatiocument.

A Resolution for the Board’s consideration is ba Agenda under New
Business. Upon approval, the document will be setitd HH HOA for
approval and subsequent publication and distribution t€lHiwners and
residents.

Unfinished Business — None

New Business

Upon motion of Warren Miller and second by Kay Filankhe Board
unanimously approved Administrative Resolution No. 7 titgjao 2008
Excess Assessments Applied to the Following YearfsaRend Maintenance
Reserve Fund, Revenue Ruling 70-604. A signed copy ofsbeitien is
attached as Attachment |I.
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B. Upon motion of Kay Franklin and second by Warreriévilhe Board
unanimously approved Resolution: Rules and Regulatiens, Jan. 2009,
Relating to the Publication of the Rules and Regulatiohsigned copy of the
resolution is attached as Attachment II.

IX. The next Meeting will be the Annual Meeting on Mart0, 2009 at 2:00 P.M.
in the Clubhouse Card Room.

X. Adjournment
The meeting adjourned at 2:50 P.M.

Respectfully submitted by Marjorie Morgan
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ATTACHMENT |

HERITAGE HUNT CONDOMINIUM |
UNIT OWNERS ASSOCIATION

ADMINISTRATIVE RESOLUTION NO.7

Relating to 2008 Excess Assessments Applied to the
Following Year's Repair & Maintenance Reserve Fund,
Revenue Ruling 70-604

WHEREAS, the Heritage Hunt Condominium | Unit Owners Associationjdr&Virginia

Association duly organized and existing under the laws of the Comeadttvof Virginia,

and

WHEREAS, the Board of Directors desires that the corporation sttati &ull accordance

with the rulings and regulations of the Internal Revenue Service;

NOW, THEREFORE, the Board of Directors hereby adopts the folgpwasolution by and

on behalf of the Heritage Hunt Condominium | Unit Owners Association:

RESOLVED that any excess of membership assessments ovdrenséip expenses for the
year ended December 31, 2008, shall be applied to the subsequemiats Repair &

Maintenance Reserve Fund as provided by IRS Revenue Ruling 70-604.

This resolution is adopted and made a part of the minutes of the mefelanguary 13, 2009.
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RESOLUTIONS ACTION RECORD

Resolution Type: Administrative No. 7

Pertaining to: 2008 Excess Assessments Applied to the Following Year’s Repair & Maintenance
Reserve Fund, Revenue Ruling 70-604

Duly adopted at a meeting of the Board of Directors of the Unit Owners Association of Heritage Hunt

Condominium I, held January 13, 2009

Motion by: twrvewn 7 jley Secondedby:  Ka., Frewkliw
OFFICER TITLE YES NO “ ABSTAIN ABSENT
Presslegt— v
ﬂmx.&\ V-foosiday e

WM?M TREL w0t 2 o

S i pin f Py ot
oy, Jan 13,2009

‘Secretary / Date

Resolution Effective: Immediately
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ATTACHMENT I

THE UNIT OWNERS ASSOCIATION OF HERITAGE HUNT
CONDOMINIUM |

RESOLUTION

RULES AND REGULATIONS REV JAN 2009

Relating to the Publication of the Rules and Regulations

WHEREAS, Atrticle Ill, Section 2 of the Bylaws of the URtvners Association of Heritage
Hunt Condominium | (Bylaws) permits the Board of Directaf the Heritage Hunt
Condominium | (Condo Board) to adopt any rules and reguiati@emed necessary for the
benefit and enjoyment of the Heritage Hunt Condominium | Wners Association

(Condo Association), and

WHEREAS, pursuant to such authority, the Condo Board from timm&adopts new rules

and amends existing ones, and

WHEREAS, it is deemed desirable to have such rules andatiegis and amendments
thereto collected into a single document for publication distfibution to owners and

residents;

NOW THEREFORE, BE IT RESOLVED THAT the Rules and Regafe, Revision dated
Jan 2009, be approved as presented by the Legal and Covenantstt€enamd, upon
approval, be presented to the HH HOA for its approval.
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Resolution Effective, Immediately

Date
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